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ABSTRACT

This research aims to know the style of leadership, the culture of the organization,
commitment of the organization towards motivation to work and performance of
employees at Cimb Niaga,Tbk. This research was done through guestionnaires by
the employees of Bank Cimb Niaga, Tbk, samples were taken by 100 respondents,
for the method of analysis data use analysis Path Lisrel. The Results of this
research indicate that the style-of leadership. influence directly and significantly
toward motivation of work, the culture of the organization affects directly and
significantly toward motivation of work, commitment to the organization affect
directly and significantly toward motivation of work, yet another thing with style
leadership is not affecting directly and not significant to the performanceof the
employees,the culture of the organization impact directly and significantly on the
performance of employees, commitment of the organization impact directly and
significantly on the performance of employees and motivation to work affect
directly and significantly to the performance of the employees.

Keywords: Style of leadership; the culture of the organization, commitment to the

organization, motivationfor work and performance of employees.



ABSTRAK

Penelitian ini bertujuan untuk mengetahui “Pengaruh gaya kepemimpinan,
budaya organisasi, komitmen organisasi terhadap motivasi kerja dan kinerja
karyawan diBank Cimb Niaga,Tbk. Penelitian ini dilakukan melalui pengisian
kuesioner oleh karyawan Bank Cimb Niaga, Tbk, sampel diambil sebanyak 100
responden, Untuk metode analisis data menggunakan Analisis Jalur Lisrel. Hasil
penelitian ini mengindikasikan-bahwa gaya kepemimpinan berpengaruh langsung
dan tidak signifikan terhadap motivasi kerja, budaya organisasi berpengaruh
langsung dan _signifikan terhadap motivasi kerja, ‘Komitmen organisasi
berpengaruh langsung dan signifikan terhadap motivasi kerja. Namun lain halnya
dengangaya kepemimpinan tidak berpengaruh langsung dan tidak signifikan
terhadap Kkinerja karyawan, budaya organisasi berpengaruh langsung dan
signifikan terhadap kinerja karyawan, komitmen organisasi berpengaruh langsung
dan signifikan terhadap Kkinerja/karyawan dan motivasi kerja berpengaruh
langsung dan signifikan terhadap kinerja karyawan.

Kata kunci: Gaya kepemimpinan, Budaya organisasi, Komitmen organisasi,
Motivasi kerja dan Kinerja karyawan.
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