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ABSTRAK

Nama : Rini Ferdylla

NPM 1 041401603125020

Program Studi : Manajemen SDM

Judul :Analisis Penilaian Kinerja Karyawan Dan Pengembangan Karier

Karyawan Di Care Center Bpjs Kesehatan 1500 400

Tesis ini adalah'sebuah usaha penelitian untuk melakukan analisa terhadap pelaksanaan
sistem penilaian kinerja (Performance Appraisal) karyawan di sebuah layanaan concatc center
yaitu care center BPJS Kesehatan. Penelitian ini berusaha untuk mengungkapkan bagaimana
sebuah proses penilaian kinerja karyawan diterapkan, kapan penilaian kinerja dilaksanakan,
bagaimana prosedur pelaksanaannya, apa tujuan penilaian/kinerja serta apa kendala dan
tantangan yang dihadapi dalam penerapan penilaian kinerja karyawan, bagaimana pelaksanaan
pengembangan karier karyawan. Kerangka teori yang digunakan adalah Manajemen Sumber
Daya Manusia, Manajemen Kinerja (Performance Management) dan Penilaian Kinerja
(Performace Appraisal). Penelitian ini merupakan penelitian kualitatif dengan desain deskriptif.
Hasil Penelitian ini menyarankan metode evaluasi kinerja sebaiknya bagi para penilai kinerja
(supervisor) layaknya perlunya untuk dilakukan pelatihan-pelatihan tertentu tentang penilaian
kinerja, sehingga Kkesalahan penilai termasuk bias atau prasangka penilai, efek
halo,kecenderungan sentral, ‘dan lain sebagainya niscaya dapat diminimalisir. Selain itu
hendaknya peluang-peluang untuk agent mengembangkan karier lebih banyak diciptakan, dan
penilaian akan pantas tidaknya agent mengembangkan karier hendaknya tidak terbatas pada

skill sebagai agent saja, melainkan mempertimbangkan skill-skill lain yang agent miliki.

Kata Kunci: Penilaian Kinerja (Performance Appraisal), Manajemen Kinerja (Performance

Management) dan Kinerja (Performance), Pengembangan Karier Karyawan
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ABSTRACT

Name : Rini Ferdylla
Study Program : Manajemen SDM
Title : Analysis of the.Employee Performance Appraisal at the Care Center

BPJS Kesehatan 1500 400.

This thesis is a research effort to analyze the implementation of employee performance
appraisal system in an concatc center service named care center BPJS Kesehatan. The research
attempted to disclose how an employee’s performance appraisal process is implemented, when
the performance appraisal is conducted, how is the implementation of procedure, when the
performance appraisal is conducted, what is the goals of doing/performance appraisal, as well
as what the obstacles and problems faced in.implementing the performance appraisal, and how
the implementation of employee career development.. This research'is using theories of Human
Resources Management, Performance Management and Performance Appraisal. This research
is a qualitative research with descriptive design. The research finding suggested that the for the
performance appraiser specific training on performance appraisal are needed, so the error
including bias or Assessor’s prejudice, halo effect, central tendency, and so on would be
minimized, in addition Opportunities for agents to develop more careers are created, and an
assessment of whether or not agents should develop a career should not be limited to skills as

an agent alone, but rather consider the skills other agents have.

Keywords: Performance Appraisal, Performance Management and Performance, Employee
Career Development.





