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ABSTRAK 

PENGARUH MOTIVASI KERJA, KEPEMIMPINAN DAN BUDAYA 

ORGANISASI  TERHADAP KEPUASAN KERJA KARYAWAN  

(STUDI KASUS PT METROPOLITAN RETAILMART )  

Tesis, Program Pascasarjana Magister managemen Universitas Satya Negara 

Indonesia.2017 (Muhammad Apriansyah) 

Penelitian ini dilakukan dengan menggunakan metode diskriptif kuantitatif, untuk 

mengetahui pengaruh variabel independen yaitu : motivasi kerja, kepemimpinan dan 

budaya organisasi terhadap kepuasan kerja karyawan sebagai variabel dependen 

dengan mengambil 54 sampel pada total populasi 117 karyawan di PT. Metropolitan 

Retailmart, Jakarta. Berdasarkan analisa data dan pembahasan penelitian secara 

menyeluruh,maka ditemukan bahwa (1) Terdapat pengaruh motivasi kerja dengan 

kepuasan kerja terhadap kepuasan kerja sebesar 47,6% dengan nilai korelasinya 

sebesar 0,690 yang mempunyai tingkat korelasinya kuat , (2)  Terdapat pengaruh 

kepemimpinan terhadap kepuasan kerja yang tidak signifikan, terdapat nilai R suare 

sebesar 0,1% dengan nilai korelasinya sebesar -0,035 yang berarti tingkat korelasinya 

dibawah sangat rendah, (3) terdapat pengaruh budaya organisasi terhadap kepuasan 

kerja sebesar 30.9% dengan nilai korelasinya sebesar 0.555 yang berarti tingkat 

korelasinya juga sedang dan (4) terdapat pengaruh motivasi kerja, kepemimpinan dan 

budaya organisasi secara bersama-sama terhadap kepuasan kerja sebesar 53.9 % 

dengan  nilai korelasinya 0.752 yang berarti tingkat korelasinya kuat. 

Kata Kunci : Motivasi Kerja, Kepemimpinan, Budaya Organisasi dan  Kepuasan 
kerja karyawan. 
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ABSTRACT 
 

INFLUENCE OF MOTIVATION IN WORKING  AND EMPLOYEES, LEADERSHIP 

AND ORGANIZATIONAL CULTURE ON EMPLOYEE SATISFACTION (CASE 

STUDY PT METROPOLITAN RETAILMART.  

Thesis, Graduate Program Master of Management of Satya Negara Indonesia 

University 2017 (Muhammad Apriansyah) 

 
 
The research was conducted by using quantitative descriptive method to determine 

the influence of independent variables namely : motivation in working, leadership  

and organization culture toward the employees’satisfaction in working as the 

dependent variable. Samples taken are 54 respondents from the total population of 

117 employees at PT.Metropolitan retailmart , Jakarta Considering the data analysis 

and results of research as a whole, it can be infered that (1) there is an influence 

between motivation in working towards the employees’ satisfaction in working by 

47,6% which the value of the correlation is 0,446 means strong in (2) There is 

influence of leadership towards job satisfaction Which is not significant, there is a R 

square value of 0.1% with a correlation value of -0.035 which means the correlation 

level below very low, (3) there is influence of organizational culture on job 

satisfaction of 30.9% with the correlation value of 0.555 which means the correlation 

level also Medium and (4) there is influence motivation in working , leadership and 

organizational culture together towards job satisfaction equal to 53.9% with 

correlation value 0.752 which means strong correlation level 

 
 
Keywords: Motivation in working , Leadership, Organizational Culture and Job 
Satisfaction 
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