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ABSTRAK

Latar belakang penelitian ini karena adanya kekhawatiran dari pihak
BINUS CENTER Bandung mengenai perubahan kerjasama. Penelitian ini
bertujuanuntuk mengetahui strategi komunikasi-yang tepat untuk digunakan oleh
outlet partner mengenaiadanya perubahan kerjasam a dan cara meyakinkan outlet
partner mengenai perubahan sistem/kerjasam a.

Landasan teori yang digunakan ialah Teori AIDDA (Attention, Interest,
Desire, Decesion, and Action) /dengan menggunakan metode studi kasus dimana
subyek penelitiannya di BINUS CENTER Bandung.

Pengumpulan data yang dilakukan melalui observasi dan wawancara
mendalam terhadap key informant yaitu Channel M anager BINUS CENTER dan
informan yaitu Branch M anager BINUS CENTER Bandung.

Hasil yang didapat ialah pihak outlet partner dalam hal ini BINUS
CENTER Bandung butuh kepastian terlebih dahulu sebelum merumuskan strategi
komunikasi yang mampu membantu kelangsungan outlet dan BINUS CENTER
Head Office belum banyak memberikan informasi mengenai perubahan sistem
kerjasam a.

Kesimpulan penelitian ini proses penyampaian informasi ke outlet
partner terkait hal ini masih belum lengkap dan outlet partner BINUS CENTER
Bandung tidak setuju mengenai perubahan sistem kerjasama ini. Saran penelitian
ini ialah outlet diharapkan BINUS CENTER Head Office lebih banyak
komunikasi dan sharing informasi mengenai hal-hal yang berkaitan untuk kedua

belah pihak.
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ABSTRACT

The background of this research because of concern on the partof BINUS
CENTER Bandung regarding changesiof cooperation. This research aims to find
the right communication strategies to be used by the outlet partners in
cooperation system changes. The problem is how does the strategy undertaken by
the outlet partners and how to convince the outlets regarding in cooperation of
the system changes.

The theoretical basis that/used in this research is the theory of AIDDA
(Attention, Interest, Desire, Decision, and Action) using the study method which
has been conducted in Binus Center Bandung.

Collecting data through observation and interviews to the key informant
that is called Channel M anager and the Branch Manager of Binus Center
Bandung.

The results obtained that the owutlet partner (Binus Center Bandung)
require certainly before formulating the communication strategy that helps the
continuity of the outlets, and the Head O ffice of Binus Center has not provided
many information in cooperation system changes.

Conclusion of this research the process of delivering information to the
partner outlet in this regard is still incomplete and outlets BINUS CENTER
Bandung disagree about the cooperation system changes.Advice of this research
is expected to Head O ffice of Binus Center was more communication and sharing

of information on matters relating to both parties.
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