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ABSTRAK

Komunikasi, koordinasi dan kepedulian merupakan kunci utama yang di
pegang oleh PT. Bounche Indonesia khususnya dalam menjalankan operasional
perusahaan. Untuk itu diperlukan proses komunikasi yang baik dari pimpinan kepada
bawahan untuk tetap menjaga loyalitas karyawan yang sudah ditanamkan.

Dalam penelitian ini peneliti menggunakan teori Likert 4 system, dengan
landasan konseptual yang digunakan Komunikasi, Gaya Komunikasi, Gaya
kepemimpinan, Pemimpin dan Loyalitas karyawan.

Pendekatan dalam penelitian ini kuantitatif, metode dalam penelitian ini
kuesioner dan sifat penelitian eksplenatif kuantitatif. Sample yang di gunakan
sebanyak 57 orang, terdapat variabel bebas controlling style,Equalitarian style,
Structuring style, Dynamic style,Relinguishing style, withdrawal style. variabel
terikatnya taat peraturan, tanggung jawab, kemampuan untuk bekerja, rasa memiliki,
hubungan antar pribadi, suka terhadap pekerjaan.

Dari hasil penelitian bahwa nilai Sig. < dari 0,005 sehingga menghasilkan
adanya pengaruh Gaya komunikasi pimpinan terhadap loyalitas karyawan di PT.
Bounche Indonesia dengan pengaruh sebesar 0,177 atau 17,7% , 82,3% dipengaruhi
lainnya yang tidak di teliti, uji regresi bernilai positif dan uji parsial bahwa gaya
komunikasi berpengaruh besar terhadap loyalitas karyawan.



Gaya komunikasi pimpinan PT Bounche Indonesia berpengaruh besar
terhadap loyalitas karyawan PT Bounche Indonesia.
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ABSTRACT

Communication, (coordination-and care are the main keys held by PT.
Bounche Indonesia, especially in carrying out company operations. For this reason,
a good communication process from the leadership to subordinates is needed to
maintain the employee loyalty that has been instilled.

In this study, researchers used a Likert 4 system theory, with a conceptual
foundation used in Communication, Communication Style, Leadership Style, Leaders
and Employee Loyalty.

The approach in this research is quantitative, the method in this study is a
questionnaire and the nature of quantitative explanatory research. The sample used
by 57 people, there are independent variables controlling style, Equalitarian style,
Structuring style, Dynamic style, Relinguishing style, withdrawal style. dependent
variables obey the rules, responsibilities, ability to work, a sense of belonging,
interpersonal relationships, like to work.

From the results of the study that the value of Sig. <of 0.005 so as to
produce the influence of leadership communication style on employee loyalty at PT.
Bounche Indonesia with an effect of 0.177 or 17.7%, 82.3% influenced by others that



were not examined, the regression test was positive and the partial test that the
communication style had a major effect on employee loyalty.

The communication style of the leaders of PT Bounche Indonesia greatly
influenced the loyalty of the employees of PT Bounche Indonesia.

Keywords : Communication style, Employee Loyalty
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