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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis pengaruh gaya kepemimpinan,  
kompensasi dan kepuasan kerja terhadap kinerja karyawan di perusahaan. 

Populasi dalam penelitian ini adalah 60 karyawan PT.Kanmo Retail Group. 
Pengumpulan data menggunakan kuesioner dan dianalisis dengan Uji analisis 
deskriptif, uji kelayakan instrumen dan uji asumsi klasik serta analisis jalur. hasil 

penelitian ini menunjukkan bahwa tidak ada pengaruh gaya kepemimpinan 
terhadap kepuasan kerja dan variabel dieliminasi dan dihilangkan dari variabel 

penelitian menggunakan metode trimming, pengaruh langsung kompensasi 
berpengaruh positif dan signifikan terhadap kepuasan kerja, pengaruh langsung 
kepuasan kerja berpengaruh positif dan signifikan terhadap kinerja karyawan, 

pengaruh langung gaya kepemimpinan berpengaruh positif dan signifikan 
terhadap kinerja karyawan, pengaruh langung   kompensasi berpengaruh positif 

dan signifikan terhadap kinerja karyawan, pengaruh tidaak langsung gaya 
kepemimpinan berpengaruh dan signifikan terhadap kinerja karyawan melalui 
kepuasan kerja, dan pengaruh tidak langsung kompensasi berpengaruh positif dan 

signifikan terhadap kinerja karyawan melalui kepuasan kerja. 
 

Kata kunci : Gaya Kepemimpinan, Kompensasi, Kepuasan Kerja, Kinerja 

Karyawan 
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ABSTRACT 

This study aims to analyze the effect of leadership style, compensation and  
job satisfaction on employee performance in the company. The population in this 
study were 60 employees of PT. Kanmo Retail Group. Data collection using a 

questionnaire and analyzed by descriptive analysis test, instrument feasibility test  
and classical assumption test and path analysis. The results of this study indicate 

that there is no influence of leadership style on job satisfaction and the variable is  
eliminated and removed from the research variables using the trimming method, 
the direct effect of compensation has a positive and significant effect on job 

satisfaction, the direct effect of job satisfaction has a positive and significant  
effect on employee performance, the direct effect leadership style has a positive 

and significant effect on employee performance, the direct effect of compensation 
has a positive and significant effect on employee performance, the indirect and  
significant effect of leadership style on employee performance through job 

satisfaction, and the indirect effect of compensation has a positive and significant 
effect on employee performance through satisfaction work. 

 

Keywords: Leadership Style, Compensation, Job Satisfaction, Employee 
Performance 
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