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ABSTRACT

This research on employee performance aims to analyze the influence of organizational culture
and training on employee performance with affective commitment as a mediating variable. The
population of this study were all employees of the Berkah Instalasi Medika, PT Office totaling 230
people. As for determining the number of samples, the research was carried out using a
probability sampling technique. Meanwhile, 215 questionnaires were processed. The analytical
method uses PLS-SEM (Partial Least Square – Structural Equation Modeling) analysis. The
results of the evaluation of the structural model (Inner Model) showed that the R-square value of
employee performance was 0.519, meaning that 51.9% of employee performance variables could
be explained by the variables studied and the rest were explained by other variables not included
in this study The results of the direct influence hypothesis test can be concluded that
organizational culture and training have a positive and significant effect on affective commitment.
organizational culture and affective commitment have a positive and significant effect on employee
performance. The results of the indirect effect test show that affective commitment partially
mediates the influence of organizational culture on employee performance and fully mediates the
influence of leadership style on employee performance.

Keyword: Employee Performance, Affective Commitment, Organizational Culture And Training
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ABSTRAK

Penelitian ini mengenai kinerja pegawai bertujuan untuk menganalisis pengaruh budaya organisasi
dan pelatihan terhahap kinerja karyawan dengan komitmen afektif sebagai variabel mediasi.
Populasi penelitian ini adalah seluruh pegawai PT Bekah Instalasi Medika berjumlah 230 orang,
adapun untuk menentukan jumlah sampel penelitian dilakukan dengan menggunakan teknik
probability sampling. Sedangkan yang diolah sebanyak 215 kuesioner. Metode analisis
menggunakan analisis PLS-SEM (Partial Least Square – Struktural Equation Modeling). Hasil
evaluasi model struktural (Inner Model) didapatkan nilai R-square kinerja karyawan yaitu sebesar
0,519, artinya 51,9% variabel kinerja karyawan dapat dijelaskan oleh variabel yang diteliti dan
sisanya dijelaskan oleh variabel lain yang tidak dimasukkan dalam penelitian ini. Hasil uji
hipotesis pengaruh langsung dapat disimpulkan bahwa budaya organisasi dan pelatihan
berpengaruh positif dan signifikan terhadap komitmen afektif. Budaya organisasi dan komitmen
afektif berpengaruh positif dan signifikan terhadap kinerja karyawan. Hasil uji pengaruh tidak
langsung didapatkan bahawa komitmen afektif memediasi secara parsial pengaruh budaya
organisasi terhadap kinerja karyawan dan memediasi secara penuh pengaruh pelatihan terhadap
kinerja karyawan.

Kata Kunci: Kinerja Karyawan, Budaya Organisasi, Pelatihan, Komitmen Afektif
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