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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh kepemimpinan, lingkungan kerja
dan kompensasi terhadap kinerja karyawan melalui kepuasan kerja sebagai variabel
intervening pada PT. Genero Pharmaceuticals. Desain penelitian ini menggunakan
pendekatan kausal kuantitatif. Sampel penelitian ini berjumlah 54 orang karyawan
PT. Genero Pharmaceuticals. Menggunakan alat uji path analysis di aplikasi SPSS
Versi 25. Hasil Penelitian analisis jalur substruktur 1 kepemimpinan, lingkungan
kerja dan kompensasi-berpengaruh secara langsung dan signifikan terhadap
kepuasan kerja. Hasil penelitian analisis jalur substruktur 2 kepemimpinan,
lingkungan kerja, kompensasi dan kepuasan kerja berpengaruh secara langsung dan
signifikan terhadap kinerja karyawan dan berdasarkan hasil perhitungan koefisien
beta kepemimpinan, lingkungan kerja dan kompensasi berpengaruhsecara tidak
langsung dan signifikan terhadap kinerja karyawan melalui kepuasan kerja sebagai
variabel intervening.

Kata Kunci: Kepemimpinan, Lingkungan Kerja, Kompensasi, Kinerja Karyawan,
Kepuasan Kerja.



ABSTRACT

This research aims to examine the influence of leadership, work environment and
compensation on employee performance through job satisfaction as an intervening
variable at PT. Genero Pharmaceuticals. This research design uses a quantitative
approach. The sample of this study was 54 employees of PT. Genero
Pharmaceuticals. Using the path_analysis test tool in the SPSS Version 25
application. The results of thestudy of substructure path analysis 1 leadership, work
environment and compensation have a direct and significant effect on job
satisfaction. The results of the study of substructure path analysis 2 leadership,
work environment, compensation and job satisfaction have a direct and significant
effect on employee performance and based on the results of the calculation of the
beta coefficient leadership, work environment and compensation have an indirect
and significant effect on employee performance through job satisfaction as an
intervening variable.

Keywords: — Leadership, Work |/ Environment,~ Compensation, Employee
Performance, Job Satisfaction.
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