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ABSTRAK

Penelitian ini bertujuan menguji pengaruh langsung kompensasi, beban kerja, dan
budaya organisasi terhadap kepuasan kerja serta kinerja karyawan, serta pengaruh
tidak langsung ketiganya terhadap kinerja melalui kepuasan kerja pada NMW
Klinik Cabang Jakarta Selatan. Penelitian menggunakan desain explanatory causal
kuantitatif dengan pendekatan cross-sectional. Sampel ditentukan menggunakan
rumus Slovin (margin of error 0,05) dan dipilih secara acak dari seluruh karyawan.
Analisis data menggunakan Partial Least Squares Structural Equation Modeling
(PLS-SEM) dengan uji bootstrapping path coefficient dan specific indirect effect.
Hasil menunjukkan kompensasi, beban kerja, dan budaya organisasi berpengaruh
positif signifikan terhadap kepuasan kerja (p<0,05). Kompensasi dan budaya
organisasi berpengaruh positif signifikan terhadap kinerja (p<0,05), sedangkan
beban kerja tidak berpengaruh langsung terhadap kinerja (p>0,05). Kepuasan kerja
berpengaruh positif signifikan terhadap kinerja (p<0,05). Uji mediasi membuktikan
kompensasi, beban kerja, dan budaya organisasi berpengaruh tidak langsung
terhadap kinerja melalui kepuasan kerja (p<0,05). Temuan ini menegaskan
pentingnya kompensasi yang adil, beban kerja proporsional, dan budaya organisasi
positif untuk meningkatkan kepuasan dan kinerja karyawan di klinik.

Kata Kunci: Kompensasi, Beban Kerja, Budaya Organisasi, Kepuasan
Kerja, Kinerja Karyawan, PLS- SEM
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ABSTRACT

This study aims to examine the direct influence of compensation, workload, and
organizational culture on job satisfaction and employee performance, as well as the
indirect influence of these three variables on performance through job satisfaction
at NMW Clinic, South Jakarta Branch. The research employed an explanatory
causal quantitative design with a cross-sectional approach. The sample was
determined using Slovin's formula (margin of error 0.05) and randomly selected
from all employees. Data were analyzed using Partial Least Squares Structural
Equation Modeling (PLS-SEM) with bootstrapping tests for path coefficients and
specific indirect effects. The results show that compensation, workload, and
organizational culture have a significant positive effect on job satisfaction
(p<0.05). Compensation and organizational culture have a significant positive
effect on performance (p<0.05), whereas workload has no direct effect on
performance (p>0.05). Job satisfaction has a significant positive effect on
performance (p<0.05). Mediation tests reveal that compensation, workload, and
organizational culture have an indirect effect on performance through job
satisfaction (p<0.05). These findings highlight the importance of fair
compensation, proportional workload, and a positive organizational culture to
improve employee satisfaction and performance in the clinical work environment.

Keywords :  Compensation, Workload, Organizational Culture, Job
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