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ABSTRAK 

 

Penelitian ini berjudul “Analisis Usaha Ikan Mas Koki (Carassius auratus) di Gold Fish 

Gallery IBS Tambun Selatan, Kabupaten Bekasi”. Tujuan penelitian adalah untuk menganalisis 

persepsi konsumen terhadap produk ikan mas koki, mengidentifikasi faktor internal dan 

eksternal yang memengaruhi usaha, merumuskan strategi pemasaran yang tepat, serta menilai 

kelayakan usaha secara finansial. 

Penelitian ini menggunakan metode studi kasus dengan pendekatan deskriptif kualitatif dan 

kuantitatif. Data diperoleh melalui wawancara, observasi, kuisioner, serta studi dokumentasi. 

Analisis data dilakukan menggunakan analisis SWOT untuk strategi pemasaran, sedangkan 

kelayakan usaha dianalisis dengan menggunakan perhitungan Revenue Cost Ratio (R/C), 

Benefit Cost Ratio (BCR), Break Even Point (BEP), dan Payback Period. 

Hasil penelitian menunjukkan bahwa persepsi konsumen terhadap ikan mas koki dari Gold Fish 

Gallery IBS tergolong positif, terutama pada aspek kualitas dan harga yang sesuai. Analisis 

SWOT menunjukkan posisi usaha berada pada kuadran I, artinya strategi agresif dapat 

diterapkan melalui pengembangan produk dan peningkatan promosi. Hasil analisis kelayakan 

usaha diperoleh nilai BCR sebesar 1,51, R/C Ratio sebesar 2,05, BEP sebesar 446 ekor per 

tahun, serta Payback Period selama 1,7 tahun. Dengan demikian, usaha ikan mas koki di Gold 

Fish Gallery IBS dinyatakan layak untuk dijalankan. 
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usaha 

 

 

 

 

 



 

  

 

viii 

 

DOSEN PEMBIMBING I  : Dr. Ir. Urip Rahmani., M.Si 

PEMBIMBING II        : Ir.Riena F.Telussa.,M..Si 

 

ABSTRACT 

This research entitled “Business Analysis of Goldfish (Carassius auratus) at Gold Fish Gallery 

IBS, Tambun Selatan, Bekasi Regency” aims to analyze consumer perceptions of goldfish 

products, identify internal and external factors influencing the business, formulate appropriate 

marketing strategies, and assess the financial feasibility of the business. 

 

This study employed a case study method with both qualitative and quantitative descriptive 

approaches. Data were collected through interviews, observations, questionnaires, and 

documentation. The data were analyzed using SWOT analysis to determine marketing 

strategies, while business feasibility was assessed using Revenue Cost Ratio (R/C), Benefit Cost 

Ratio (BCR), Break Even Point (BEP), and Payback Period. 

 

The results showed that consumer perception of goldfish from Gold Fish Gallery IBS was 

generally positive, especially in terms of quality and price suitability. SWOT analysis placed 

the business in quadrant I, indicating that an aggressive strategy could be applied through 

product development and promotion enhancement. The financial feasibility analysis revealed 

a BCR value of 1.51, an R/C Ratio of 2.05, a BEP of 446 fish per year, and a Payback Period 

of 1.7 years. Therefore, the goldfish business at Gold Fish Gallery IBS is considered feasible 

to operate. 
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