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ABSTRAK

Penelitian ini bertujuan untuk menganalisis kelayakan usaha perikanan tangkap
bouke ami KM. Bintang Kajuara yang berbasis di Muara Angke, Jakarta Utara,
ditinjau dari aspek teknis dan finansial. Aspek teknis menunjukkan bahwa kapal
dengan ukuran 26 GT dilengkapi jaring bouke ami sepanjang 14 meter, 25 unit
lampu penerang berdaya 25 kW, mesin utama 160 PK, dan mesin bantu 40 PK,
serta beroperasi di WPP RI 712 dengan pola dua kali trip per tahun, yakni April—
Juli dan Oktober—Desember. Operasi penangkapan dilakukan di berbagai wilayah
potensial Laut Jawa, dengan target utama cumi-cumi dan ikan pelagis kecil. Dari
aspek finansial, investasi awal tercatat sebesar Rp850.000.000 dengan biaya
operasional tahunan Rp554.714.000 dan penerimaan Rp371.195.000, sehingga
menghasilkan arus kas bersih negatif Rp183.879.000 per tahun. Analisis kelayakan
finansial menunjukkan nilai Net Present Value (NPV) -Rpl1.512.842.643,31,
Benefit-Cost Ratio (B/C Ratio) 0,67, Internal Rate of Return (IRR) 109,70% namun
tidak valid akibat arus kas negatif, Payback Period (PP) -4,62 tahun, serta Return
on Investment (ROI) -53,09%. Hasil tersebut menegaskan bahwa usaha perikanan
tangkap bouke ami KM. Bintang Kajuara layak secara teknis, namun tidak layak
secara finansial karena menunjukkan kerugian dan tidak mampu mengembalikan

modal investasi.

Kata kunci: Bouke ami, perikanan tangkap, aspek teknis, kelayakan finansial,

Muara Angke.
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ABSTRACT
This study aims to analyze the feasibility of the capture fishery business using the

bouke ami gear operated by KM. Bintang Kajuara based in Muara Angke, North
Jakarta, from both technical and financial perspectives. The technical assessment
indicates that the 26 GT vessel is equipped with a 14-meter bouke ami net, 25
lighting units with a total power of 25 kW, a 160 HP main engine, and a 40 HP
auxiliary engine. The fishing operations are carried out in WPP RI 712 with two
annual trips (April-July and October—December), targeting mainly squid and small
pelagic fish in the Java Sea fishing grounds. On the financial side, the initial
investment was recorded at IDR 850,000,000 with annual operating costs of IDR
554,714,000 and revenues of IDR 371,195,000, resulting in a negative net cash flow
of IDR 183,879,000 per year. Financial feasibility analysis showed a Net Present
Value (NPV) of -IDR 1,512,842,643.31, a Benefit-Cost Ratio (B/C Ratio) of 0.67,
an Internal Rate of Return (IRR) of 109.70% which was invalid due to consistently
negative cash flows, a Payback Period (PP) of -4.62 years, and a Return on
Investment (ROI) of -53.09%. These results demonstrate that while the bouke ami
operation is technically feasible, it is financially unviable due to continuous losses

and the inability to recover investment capital.

Keywords: Bouke ami, capture fisheries, technical feasibility, financial
feasibility, Muara Angke
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