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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui bagaimana komunikasi Public 

Relations CV. MJM dalam menjalin hubungan baik dengan vendor. Fokus utama 

adalah pentingnya komunikasi organisasi dalam membangun hbungan yang sehat 

dan berkelanjutan  

Landasan teori yang digunakan adalah Relationship Managemnet Theory, 

yang mencakup empat indikator: kontrol kebersamaan, kepercayaan, komitmen, 

dan kepuasan. Teori menilai sejauh mana komunikasi yang dilakukan berkontribusi 

terhadap kualitas hubungan dengan vendor.  

Penelitian ini menggunakan pendekatan kualitatif dengan paradigma post-

positivistik. Metode penelitian studi kasus, sifat penelitian deskriptif, 

menggunakan. Teknik pengumpulan data observasi, wawancara, dan dokumentasi. 

Hasil penelitian menunjukkan bahwa komunikasi PR CV. MJM terwujud 

melalui mekanisme formal dan komunikasi interpersonal. Pada aspek kontrol 

kebersamaan, hubungan masih cenderung didominasi perusahaan; pada aspek 

kepercayaan, PR cukup berhasil membangun trust meskipun terdapat inkonsistensi 

informasi internal; pada aspek komitmen, praktik kerja sama berulang dan 

komunikasi yang berkesinambungan menegaskan perhatian pada hubungan jangka 

panjang; sedangkan pada aspek kepuasan, mayoritas vendor merasa puas dengan 

komunikasi yang terbuka dan solutif. 

 Penelitian ini menunjukkan bahwa peran komunikasi Public Relations 

sangat penting dalam membentuk dan mempertahankan hubungan profesional yang 

sehat antara perusahaan dan vendor 
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ABSTRACT 

This study aims to determine how CV. MJM's Public Relations 

communicates in establishing good relationships with vendors. The main focus is 

on the importance of organisational communication in building healthy and 

sustainable relationships. 

The theoretical basis used is Relationship Managemnet Theory, which 

includes four indicators: shared control, trust, commitment, and satisfaction. The 

theory assesses the extent to which communication contributes to the quality of 

relationships with vendors. 

This study uses a qualitative approach with a post-positivistic paradigm. 

The research method is a case study, the nature of the research is descriptive, using 

observation, interviews, and documentation as data collection techniques. 

The results of the study indicate that CV. MJM's PR communication is 

realised through formal mechanisms and interpersonal communication. In terms of 

joint control, the relationship still tends to be dominated by the company; in terms 

of trust, PR has been quite successful in building trust despite internal 

inconsistencies in information; in terms of commitment, repeated cooperation and 

continuous communication emphasise the importance of long-term relationships; 

while in terms of satisfaction, the majority of vendors are satisfied with open and 

solution-oriented communication. 

This study shows that the role of public relations communication is very 

important in establishing and maintaining healthy professional relationships 

between companies and vendors. 

 

Key Word: Organisational Communication, Good Relations, Vendors,   

     Relationship Managemnet Theory 

 

Advisor 1:  Drs. Solten Rajagukguk, MM 

Advisor 2: Dr. Rustono Farady Marta, S.Sos., M.MedKom 


